
4/8/2016

1

City of Hancock – Master Plan
Launch Meeting
April 4, 2016

Creating a comprehensive, balanced, and innovative plan for the future.

This project is part of the Michigan Association of 
Planning’s Master Planning for Sustainability and 
Resiliency grant program. Financial assistance for 
this project was provided, in part, by the Michigan 
Coastal Zone Management Program, Office of the 

Great Lakes, Department of Environmental 
Quality, under the National Coastal Zone 

Management Program, through a grant from the 
National Oceanic and Atmospheric Administration, 

U.S. Department of Commerce.
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AGENDA
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4. Understanding the Context

5. The Plan – Your Ideas

6. Next Steps

1.  WHO WE ARE
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NATIONALLY RECOGNIZED

3X Firm of the Year 
American Council of Civil Engineering Companies 

(Most Recent 2012) 
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Harry Burkholder
Executive Director

Claire Karner
Community Planner

2.  MASTER PLAN OVERVIEW
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WHY PLAN & ZONE?

Planning is done in the public interest to:
• Involve citizens in the community
• Express and implement a community vision

Zoning is done in the public interest to:
• Provide certainty of use
• Conserve the value of property
• Preserve or enhance community character
• Prevent conflicting uses

HISTORY OF PLANNING IN MI

1980/90’s 
Growth 

Management

1960/70’s 
Urban Renewal

2000 - present 
Placemaking

Today
Resiliency

• 1931 – Municipal Planning Act
• 1945 – County Planning Act
• 1959 – Township Planning Act
• 2008 – Unified Planning Act
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WHAT IS A MASTER PLAN?

In simple terms, it identifies where 
you want to be as a 

community…and how you get there

WHAT IS A MASTER PLAN?

• A proactive action
• Provides an official 

statement of vision, goals, 
objective, and strategies 

• A policy document that 
directs the overall direction
and physical development –
it is the basis for zoning
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BENEFITS OF A MASTER PLAN

 Identifies direction and purpose 

Alerts stakeholders to needed change 

Creates a focus on what is important 

Encourages openness to unique and 
creative solutions 

Builds loyalty through involvement 
(ownership) 

Results in efficiency and productivity

REQUIREMENTS
Michigan Planning Enabling Act (Act 33 of 
2008) Requires:

 Land use plan and program

 General location, character, and extent 
of streets, bicycle and pedestrian 
system, open space, public facilities, 
recreation

 Recommendations for redevelopment 

 A zoning plan

 Recommendations for implementation
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3. APPROACH

Resilience
Is in umbrella term for the planning and design 
strategies needed to help communities 
develop the capacity to meet the economic, 
social, environmental, and climate challenges 
of the future.

Community Resilience is a measure of the 
sustained ability of a community to utilize 
available resources to respond to, withstand, 
and/or recover from adverse situations.

APPROACH
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1.Data
2. Input

3. Best Practices

Approach…

5

prepare learn listen

Construct & Finalize 
Plan
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APPROACH
Overall Project Goals:

1. Integrate sustainability and 
resiliency throughout the plan 
and planning process 

2. Engage public to ensure 
support

3. Further advance a strong 
sense of place and community

4. Identify vision, goals, and 
implementation strategies to 
ultimately create a truly usable 
plan

APPROACH

Detail project plan and review 
accomplishments since last plan

Task 1.1: Project launch meeting
Task 1.2: Assemble mapping 
data
Task 1.3 Review current plans, 
studies & data

Launch11 22 Understand context
Understanding the existing 
conditions.

Task 2.1: Complete vulnerability 
assessment
Task 2.2: Conduct GIS mapping
Task 2.3: Identify Issues & 
Opportunities
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APPROACH

Hold meetings to set the plan’s 
direction

Task 3.1:  Convene community 
charrette
Task 3.2: Public Survey
Task 3.3: Collaborate with peers

Engage Public33 44 Goals, LU, Zoning
Revise goals, land use, and 
zoning based on current 
understanding

Task 4.1: Develop Goals, 
Objectives, Strategies
Task 4.2: Review plan for 
resiliency strength
Task 4.3: Develop 
Implementation Matrix

ENGAGEMENT STRATEGY

• Gives legitimacy to the Plan

• Gives direction to government investments

• Creates buy-in, ability to implement the plan is 
dependent on the community

• Identify the next local 'Champion'

• Uncover new transformative thoughts
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APPROACH

Finalize the plan and prepare for 
implementation. 

Task 5.1: Hold public response open 
house
Task 5.2: Compile, revise, and complete 
final version of plan
Task 5.3: Hold final project meeting

Compile, Revise & 
Complete

55

PROJECT LOGO
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PROJECT WEBSITE

SCHEDULE

Preparation

Understanding the Context

Conducting the Vision

Illustrating the Vision

Formalize the Vision

Month 1Month 1

Month 1-2Month 1-2

Month 2-3Month 2-3

Month 4Month 4

Month 5-6Month 5-6
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4.  UNDERSTANDING THE CONTEXT

GENERAL TRENDS

When do trends 
become "the norm"...?
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GENERAL TRENDS

Higher temperatures:
Temperatures in Michigan 
have risen by a little less 
than 2 degrees Fahrenheit 
since the 1980s and are 
projected to increase 2 to 7 
degrees by the end of the 
century.

GENERAL TRENDS

Lower lake levels:
Higher temperatures 
produce less ice cover on 
the Great Lakes, which 
means more water 
evaporates off the lakes. 
As a result, lake levels are 
projected to decrease by 
one to five feet by the end 
of the century.
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GENERAL TRENDS

Unpleasant weather:
Though fewer people will 
suffer from cold weather-
related injuries or deaths, 
more will suffer from 
extreme heat conditions. 
The number of dangerous 
heat days may increase by 
five to 10 times by the end 
of the century.

GENERAL TRENDS

Changes in 
precipitation:
Michigan will have more 
frequent heavy rain storms, 
occurring mostly at the 
beginning of the spring, 
followed by less rainfall 
during the summer months.
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GENERAL TRENDS
Changing agricultural 
conditions:
Since the heavy rainfall will 
arrive at the beginning of 
spring, when farmers are 
trying to prepare their fields, 
crops will not benefit from the 
increased precipitation. Also, 
since Michigan summers will 
feel more like Arkansas 
summers by the end of the 
century, crops will react 
differently.

GENERAL TRENDS

Lake issues:
With longer summers, the 
Great Lakes will 
experience more “dead 
zones,” in which no living 
organisms can survive, 
affecting water-based 
industries and anglers 
alike. Invasive species may 
spread farther and more 
quickly.
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GENERAL TRENDS
Who is affected?
Everyone is impacted, however, some people are 
more likely to be harmed than others.

The most vulnerable are:
• Elderly, especially those who live alone
• Young children
• Persons with pre-existing conditions
• Homeless, socially isolated
• Economically disadvantaged
• Individuals suffering from mental illness
• Athletes
• Outdoor workers

GENERAL TRENDS

• The U.S. Population 
will increase by 50% 
between the years 
2000 and 2050

• Over 110,000 current 
housing units will need 
to be replaced

• The market is being 
dominated by the two 
largest generations in 
American History
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WHO ARE WE ATTRACTING?

WHERE THEY WANT TO LIVE BY GENERATION?
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HOUSEHOLD STRUCTURE IS CHANGING

HOUSEHOLD STRUCTURE IS CHANGING

• In the 1970s, when 
approximately 67 million 
households had pets, to 
2012, when there were 
164 million (62 percent) 
owned pets.

• 83.3 million owned at least 
one dog

• Americans spent more 
than $50 billion on their 
pets

• In Ohio, about 33% of 
households have children, 
40% have pets



4/8/2016

23

Existing Conditions

Now about you…

Existing Conditions - Population
Population Trends - 1980-2010

Locality 1980 1990 2000 2010 % Change 2000-2010

Adams Township 2,747 2,573 -6.33%
Calumet Township 6,986 6,489 -7.11%
Chassell Township 1,845 1,812 -1.79%
Franklin Township 1,390 1,466 5.18%
City of Hancock 5,122 4,547 4,323 4,634 6.70%

Hancock Township 395 461 14.32%
City of Houghton 7,512 7,498 7,010 7,708 8.86%

Houghton County 37,872 35,446 36,016 36,628 1.67%
Osceola Township 1,843 1,888 2.38%
Portage Township 3,104 3,221 3.60%
Quincey Township 271 270 -0.37%
Stanton Township 1,271 1,419 10.43%

Torch Lake Township 1,896 1,880 -0.84%
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Existing Conditions - Population
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Existing Conditions – Demographics

Median Age: 37.5

Education: 91.7% High School Degree or more

Median HH Income: 32,250
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Existing Conditions – Housing

Housing Occupancy

Occupied 
housing units

2,033 91.2%

Vacant 
housing units

196 8.8%

Total 2,229 100.00%

Weather

In terms of extreme weather incidents, 
NOAA’s National Climatic Data Center 
shows that 224 events were reported 
in Houghton County between 2001 and 
2011. During this 10-year period there 
were a handful of events that caused 
recordable damage in Houghton 
County. 

Existing Conditions – Weather Impacts
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Existing Conditions – Weather Impacts

Precipitation

Houghton County has not suffered any 
notable localized droughts but has been 
affected by regional droughts, as 
indicated most clearly by decreased 
water levels and susceptibility to 
wildfires. 

5.  YOUR IDEAS
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6.  NEXT STEPS

NEXT STEPS

• Vulnerability Assessment
• Mapping
• Issues and Opportunities
• Plan Charrette
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